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USGBC-STL Dynamic Governance Transition

• “Organizational Excellence” – Strategic Plan

• USGBC has encouraged all Chapters to use DG 

• Should:

 Increase productivity & flexibility
 Improve communication & policy-making 
 Improve responsiveness



What Is Dynamic Governance?

• An organizational management process 

• Puts power in the group of people who 
interact regularly around a common aim

• Encourages more & equal participation

• Developed in the Netherlands as 
"sociocracy" in the 1980s



What Does This Mean for USGBC-STL?

• Board of Directors - Strategy

• Leadership Circle to oversee Operations

• Increases opportunities to plug-in

• Provides a clear path to leadership



USGBC‐STL Structure
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2009 Election Vacancies
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Change in USGBC-STL Elections

Board of Directors

• In 2009, membership elects 6 at-large to BOD

• BOD Officers - “Dynamic Elections”- The board 
members will collectively identify the right candidates for the 
executive positions through dynamic elections.

Chair 1 year
Chair-Elect 1 year

Treasurer 1 years

Secretary 2 year

At-Large 1 year

At-Large 2 years

Position terms have 
been intentionally 
staggered to allow for 
continuity of board 
experience during 
transitions.





Change in USGBC-STL Elections

Leadership Circle and Committees

• Committee chairs will no longer serve on board, 
but on Leadership Circle

• Committee chairs will no longer be elected by 
general membership, but will be nominated by their 
committee and approved by Leadership Circle

• Leadership Circle is chaired by Executive Director 
and consists of committee chairs and an additional 
representative from each committee

• Leadership Circle elects one representative to 
serve on the Board



Board Position Requirements

Chair USGBC, Chapter, and current or former Committee 
Member

Chair-Elect USGBC, Chapter, and current or former Committee 
Member

Treasurer Chapter and current or former Committee Member

Secretary Chapter and current or former Committee Member

At-Large Chapter and current or former Committee Member

At-Large Chapter and current or former Committee Member

Note that the Board has determined that the Chapter will meet the 
USGBC-required ratio of representation by national member firm 
employees which is currently 2/3 of the Board and 3/4 of the 
Officers.  Therefore, it is generally in the interest of the 
membership to elect several USGBC member firm employees to 
the Board.



Non-Board Posistion

Heartland Regional Council At-Large Rep

• Nominations only
•Serves along with HRC Board Rep

•Two year term, up to 3 consecutive terms

•Board will receive nominations and make an appointment

•Must be a member of USGBC-STL

•Must report to Leadership Circle



Nominations – Due to usgbc-stl@mobot.org 
by midnight on November 8

Chapter Web site: www.usgbc-stl.org

mailto:usgbc-stl@mobot.org


Election Guidelines
Chapter Web site: www.usgbc-stl.org



Job Descriptions
Chapter Web site: www.usgbc-stl.org



Elections

• Will be electronic November 17 – 25

• Voting open only to current USGBC-STL 
members as of November 16

• Members will receive an e-mail with a unique 
username and password necessary to vote. 

• Check www.usgbc-stl.org for updates and 
details

http://www.usgbc-stl.org/


USGBC-STL Elections

Questions?

Pat Justis, Chair

USGBC-St. Louis Regional Chapter

314-554-4301

pjustis2@ameren.com
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